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2001 University Council membership

The composition of the 2001 University Council was:

Council members First appointed Current term

Appointed Ending

Four persons appointed by the Minister

Dr Susan N Bagshaw 2001 2001 2004

Mr John C Simpson 2001 2001 2004

Sir Dr Angus Tait 1996 2000 2004

Ms Rangimarie Parata Takurua 2001 2001 2004

Vice-Chancellor

Professor Daryl Le Grew 1998

Three members of the academic staff

Professor Jim M Coxon 2001 2001 2002

Professor John F Burrows 1999 1999 2002

Mr Alan J Robb 2001 2001 2004

One member of the general staff

Mrs Carolyn J Robertson 1995 1999 2002

Two students

Mr Jarrod Gilbert 2001 2001 2001

Mr Richard Neal 2001 2001 2001

One appointee in consultation with the Employers’ Federation

Mr Colin D McInnes 1991 1999 2002

One appointee in consultation with the Combined Trade Unions

Dr Jane Chetwynd 1999 1999 2002

Three members appointed by the Council

His Honour Judge Stephen G Erber 1993 2001 2004

Professor Robert (Bob) Kirk 2001 2001 2004

Dr B Robin Mann 2001 2001 2004

Four graduates elected by the Court of Convocation

Dr Colin J Burrows 1999 1999 2002

Dame Phyllis Guthardt 1981/1991 1997 2004

Dr W Roy Holmes 1978/1991 1997 2004

Ms Diana R Shand 1986/1991 1999 2002
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and collaborative research. New teaching
programmes were also established and it is
worthy of note that now around 100 of our
courses are available to students using new web-
based technologies. Once again, the University
benefited from our Erskine  and Canterbury
fellowships, with 59 incoming fellows and 35 of
our own staff teaching in other international
centres.

Academic organisational structure

The University has had a uniquely flat structure
for a considerable time, with the heads of 38
academic departments, as individual and largely
autonomous resource/cost centres, responsible
directly to me.  The Vice-Chancellor’s Office, as
the University’s executive, has been reorganised
to ensure that all service departments have clear
reporting lines to their respective members on the
executive team.

The scale and complexity of the University’s
operations have given rise to structural and
leadership problems.  Of particular concern is the
need for stronger academic leadership at various
levels and the need for increased operating
efficiencies and accountabilities.  To that end, I
have been working with the Committee for the
Review of University Structures on an academic
organisational restructuring exercise, looking at
organising the University’s academic structure into
a smaller number of larger units, within which
the departments would be clustered.

A discussion paper in the second half of 2001 was
vigorously debated by the University community
and the comments and feedback received are
being worked with to produce a revised structure,
with a view to putting structural changes which
are necessary in place for 2003.  The aim is to
provide for better management of the educational
process, larger and more flexible resource/cost
centres for budget purposes and a simplified
management structure.  The structure will facilitate
the offering of multi-degree pathways within the
University’s current generic degree programmes
and the growth of interdisciplinary degrees, and
will allow for wider research opportunities and
further research centres. The leadership of larger
academic groupings will give more focus to
attracting students and lift the overall quality of
students and departmental research performance.

Canterbury Tertiary Alliance

I was greatly heartened during the year by the
establishment of the Canterbury Tertiary Alliance,
with the formal signing of a deed of co-operation

between the University, the Christchurch
Polytechnic Institute of Technology (CPIT) and the
Christchurch College of Education (CCE). The
creation of the alliance is a local Christchurch
initiative that fits well with the Government’s
desire to see greater collaboration between
tertiary institutions.

The new alliance cements the constructive
working relationships that exist between us.  Prior
to the alliance, formal memoranda of
understanding had been signed with the
University.  The new deed of co-operation provides
a clear and agreed framework for enhanced
collaboration and co-operation, while continuing
to safeguard bilateral exchanges between us.

The members of the alliance meet regularly. While
each member of the alliance will retain its
autonomy, there is a joint commitment to
openness and collegiality that will benefit both
staff and students.

The local institutions will be working hard to
ensure that our charters and profiles, as they
develop under the new Government Tertiary
Education Strategy, reflect not only what is best
for Canterbury and the South Island, but also for
New Zealand, nationally and internationally.

We have also worked with Lincoln University,
during the course of the year, on a number of
teaching and research fronts, particularly on the
establishment of a memorandum of
understanding on the teaching of natural
resources engineering.  Discussions in areas of
strategic development impacting on both
universities will continue.

Tertiary Education Commission

The University made submissions on the four
Tertiary Education Advisory Commission reports
and on the proposed Tertiary Education Strategy

2002-2007.  The establishment of the Tertiary
Education Commission, and the associated
structural reforms, will bring significant changes
for the University, notably in the area of research.
We have considerable reservations about the
proposed new performance-based research fund
being planned, but welcome the opportunity of
working with Government and the research
agencies in developing this area.  We are also
looking forward to being able to engage
Government in discussion on charters and profiles,
and – as indicated above – are working strongly
in planning our own strategic direction.

Academic audit

The Academic Audit Report on the University,
carried out by the New Zealand Universities
Academic Audit Unit in 2000, was released in
March.  The report included positive comment and
no less than 11 commendations on the
University’s research, postgraduate student
support and research/teaching links, the Library
and all its activities, and information technology
across the University.

This reflects well on the general revamp of our
quality assurance framework during the past three
years. The framework is now well-established and
rapidly becoming systemic in all Canterbury’s
systems.

In August, the University reported back to the
Academic Audit Unit on progress made in various
areas identified in the report.




